TIRM Scoping
This document analyses the TIRM project and states the required hours to implement.

Estimate

The project is estimated to take 51 days.  This includes a modest 25% overestimate for contingencies.  The project should take about 10 weeks on the calendar.

Tasks

The current viewer design has the following major parts:

1. Build viewer framework,

2. Open a new or existing project,

3. Select a Hazard Point,

4. Select an Historic Event,

5. Select a Source Zone,
6. Select an Event, and
7. Packaging.

Build viewer framework

· Create a framework to display ‘pages’ in a traditional 3-view display.  7 days.

Open a new or existing project

· Open an existing project and start the viewer “in the middle” of a project.  Also allow saving of project information.  2 days.

Select a Hazard Point

· Generate three levels of Australia map to allow hazard point selection.  5 days.

· Generate data to implement a wave height to/from return period function.  3 days.
Select an Historic Event

· Create a page that allows user to specify lon+lat+radius.  1 day.
· Fit this into the previously linear progression of pages (skips next page).  3 days.
Select a Source Zone

· Generate three (or more) levels of Indian plus Pacific oceans map to show source zones.  6 days.

Select an Event

· Generate display maps of events within a zone.  5 days.

· Display a grid of events from the source.  Display a map of events in zone when requested.  4 days.

Packaging

· Put all files onto a sample external disk.  Test.  5 days.

